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Redlining
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When and how to coordinate with your regulating entity,

update your plan in the field, and officially close out your permit
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Prepared for the 2023 Northwest Indiana Erosion Control Construction Site Workshop
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Introduction
Donovan Wilczynski, CESSWI

Environmental Compliance Specialist
KERAMIDA Inc.

01

http://www.keramida.com
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Donovan Wilczynski 
Six years as the first erosion control
specialist hired at INDOT

Performed or provided oversight on
hundreds of NPDES required
construction site inspections in 30+
counties in northern Indiana over the
last seven years

http://www.keramida.com
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>17,000 in 2022

KERAMIDA performed over seventeen thousand 
inspections in 2022, >80% of those under NPDES 
permits from dozens of regulating entities.

KERAMIDA

http://www.keramida.com
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Coordination
Coordinating with your regulating entity

02

http://www.keramida.com
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Why do I need to 
coordinate with 

an MS4?
Projects that occur in an MS4’s area and are 

regulated by the MS4 entity must also comply with 
all appropriate MS4 ordinances and regulations 

related to stormwater discharges.

Presenter Notes
Presentation Notes
When you’re within the jurisdiction of multiple permitting entities, the requirements are usually whichever is more restrictive.  If the state is more restrictive that’s what you need to do, if the city/county is more restrictive then what their regulations call for is what you need to do.  If you are not within an MS4 in Indiana, your permit would go throug the Indiana Depatment of Environmental Management (IDEM).

http://www.keramida.com
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Understanding the Basics 

What MS4
covers my 
project?

How do I 
contact my 

MS4?

When should 
I contact my 

MS4?

http://www.keramida.com
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What MS4 covers my project?

Check your permit (NOI)

– Copy of permit is on the IDEM VFC

Check the IDEM MS4 Entities list

Check the IDEM MS4 Map

http://www.keramida.com
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Notice Of Sufficiency (NOS) 

http://www.keramida.com


Copyright © 2023 KERAMIDA Inc. All Rights Reserved.  | WBENC-Certified Woman-Owned Business | www.keramida.com |  11

Notice Of Sufficiency (NOS) 

Presenter Notes
Presentation Notes
But what do you do if you can’t find your Notice Of Sufficiency?  Next slide->

http://www.keramida.com
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IDEM Virtual File Cabinet has copies
of CSGP Permit NOI & NOS

https://stormwater.idem.in.gov/nsite/map/

Presenter Notes
Presentation Notes
The IDEM Virtual File Cabinet (VFC) is a great place to find copies of your CSGP permit NOI and NOS.  There is a stormwater VFC that is separate from the other general IDEM VFC.

http://www.keramida.com
https://stormwater.idem.in.gov/nsite/map/


Copyright © 2023 KERAMIDA Inc. All Rights Reserved.  | WBENC-Certified Woman-Owned Business | www.keramida.com |  13

IDEM MS4 Entities list

https://www.in.gov/idem/stormwater/municipal-
separate-storm-sewer-systems-ms4/ms4s-
administering-a-construction-program/

http://www.keramida.com
https://www.in.gov/idem/stormwater/municipal-separate-storm-sewer-systems-ms4/ms4s-administering-a-construction-program/
https://www.in.gov/idem/stormwater/municipal-separate-storm-sewer-systems-ms4/ms4s-administering-a-construction-program/
https://www.in.gov/idem/stormwater/municipal-separate-storm-sewer-systems-ms4/ms4s-administering-a-construction-program/
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IDEM MS4 Boundary Map
https://www.in.gov/idem/cleanwater/ms4s-boundaries-map-for-indiana/

http://www.keramida.com
https://www.in.gov/idem/cleanwater/ms4s-boundaries-map-for-indiana/
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How do I contact my MS4?
E-mail, call, use their forms

IDEM 
designated MS4 

Entities List
Excel File IDEM 

updates

Google it
“City MS4 State”

Ask IDEM
IDEM MS4 and 

Stormwater 
Inspectors

http://www.keramida.com
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IDEM designated MS4 Entities List

https://www.in.gov/idem/stormwater/files/rule_13_ms4_permitted.xls

https://www.in.gov/idem/stormwater/municipal-separate-storm-sewer-systems-
ms4/designated-ms4-entities-currently-permitted/

Check IDEM’s excel contact file

http://www.keramida.com
https://www.in.gov/idem/stormwater/files/rule_13_ms4_permitted.xls
https://www.in.gov/idem/stormwater/municipal-separate-storm-sewer-systems-ms4/designated-ms4-entities-currently-permitted/
https://www.in.gov/idem/stormwater/municipal-separate-storm-sewer-systems-ms4/designated-ms4-entities-currently-permitted/
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Google!

http://www.keramida.com
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IDEM MS4 and
Stormwater Staff
https://www.in.gov/idem/stormwater/files
/stormwater_inspectors_map.pdf

Ask IDEM

Presenter Notes
Presentation Notes
If you project is not under an MS4 the stormwater inspectors at IDEM would be your best point of contact.  If you just can’t find the contact information for your MS4 the MS4 contact within the Stormwater section is a great resource.

http://www.keramida.com
https://www.in.gov/idem/stormwater/files/stormwater_inspectors_map.pdf
https://www.in.gov/idem/stormwater/files/stormwater_inspectors_map.pdf
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When should I contact my MS4? 

Early & Often
Before things go bad… or from bad to worse

Presenter Notes
Presentation Notes
Examples of why it’s better to ask for direction/guidance before things go bad, or from bad to worse:Your brother-in-law borrowed your hammer drill without talking to you.  Things have gone bad, he didn’t ask permission (submit your NOI).He can’t figure out how to use it and doesn’t call you. (If your BMPs aren’t working talk to an expert, your MS4 has experts) then he ran it in reverse trying to drill through a beam and burnt it out.  Then he didn’t tell you and put it back so when you need it and go to use it, it’s burnt out.

http://www.keramida.com
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Before you get started

Brother-in-law Your hammer drill

Presenter Notes
Presentation Notes
Story time: Examples of why it’s better to ask for direction/guidance before things go bad, or from bad to worse.Your brother-in-law borrowed your hammer drill without talking to you.  Before things go bad he should have asked, he didn’t ask permission.(You need to ask for permission, which is what a CSGP is, a permit that permits you to disturb an area of land greater than one acre that would be illegal without the permit.  So, always submit your NOI!).Images courtesy of pixabay.com and unsplash.com, no attribution required.

http://www.keramida.com


Copyright © 2023 KERAMIDA Inc. All Rights Reserved.  | WBENC-Certified Woman-Owned Business | www.keramida.com |  21

Before you get started

Presenter Notes
Presentation Notes
If your brother-in-law borrows your tool without asking are you going to give him the benefit of the doubt if something goes wrong?(If you start work without your NOI being submitted, is the MS4 going to give you the benefit of the doubt if something goes wrong?)

http://www.keramida.com
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Your 
hammer drill 

being  used 
to drill in 

reverse

A crew 
installing 
filter sock 
without 
knowing how

Don’t proceed in the face of uncertainty

Presenter Notes
Presentation Notes
Your brother in law can’t figure out how to use your drill and doesn’t call you. He ran it in reverse trying to drill through a beam and burnt it out.(If your BMPs aren’t working, or you’re unsure of them talk to an expert, your MS4 has experts or can direct you to experts who want to help keep you out of trouble.)Left image courtesy of unsplash.com, no attribution required.

http://www.keramida.com
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Fire

Sediment 
discharge 
into 
waterway

Don’t proceed in the face of uncertainty

Presenter Notes
Presentation Notes
Your brother in law can’t figure out how to use your drill and doesn’t call you. He ran it in reverse trying to drill through a beam and burnt it out. (If your BMPs aren’t working, or your unsure of them talk to an expert, your MS4 has experts)Left image courtesy of unsplash.com, no attribution required.

http://www.keramida.com
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Don’t proceed in the face of uncertainty

No Permitted Disturbance
No ROW agreement

Fines
Litigation

Presenter Notes
Presentation Notes
You need some more area for staging equipment and don’t redline/modify your SWPPP, or reach out to your MS4 to ask if you need an official amendment.  Land agreements are complex and we won’t be going in-depth on them for this presentation.

http://www.keramida.com
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You’re already 
documenting deficiencies

Might as well ask for some 
guidance if you’re unsure.

Presenter Notes
Presentation Notes
Examples of why it’s better to ask for direction/guidance before things go bad, or from bad to worse:Your brother-in-law didn’t tell you and put your drill back after it failed, so when you need it and go to use it, it’s already burnt out.If you’ve made a mistake and you need to fix it, make sure you’re making it better and not worse.  Under the CSGP you’re supposed to be documenting your BMP failures and deficincies anyways, so you might as well reach out and ask for guidance, especially if you are having repeating issues.

http://www.keramida.com
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An MS4 would rather 
hear from you asking 

how to fix something…

rather than from their 
mayor who received a 

complaint from a citizen.

Presenter Notes
Presentation Notes
Image courtesy of rawpixel.com, Public Domain, US Government image, , no attribution required.

http://www.keramida.com
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Redlining
Updating your plan in the field

03

http://www.keramida.com
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SWPPP Modifications

When are modifications to the SWPPP required?
– when to update

What needs to be included in a SWPPP modification?
– how to update

When do I need to submit my modifications?
– where to keep, when to share

You may need other permits!

http://www.keramida.com
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SWPPP Modification
when to update
Any time there is change and your plans do not accurately 
reflect what is in the real world:

● BMPs (silt fence or filter socks are moved, removed, or added)

● Addition or change to off-site borrow and disposal areas

● Other activities:  dewatering, water treatment, dust control 
changes, saw cutting slurry containment

http://www.keramida.com
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SWPPP Modification
how to update
Method not specified by permit, I suggest a clear and consistent 
redline method

Must include:

● Dates of all SWPPP modifications

● Name of the person authorizing each change

● Summary of all changes

http://www.keramida.com
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Redline Example

Drawn on plan, includes Date, Name, Summary Log #

#1

Presenter Notes
Presentation Notes
The method I prefer is to redline the field copy of the SWPPP with a red marker, or within a pdf.  Identify location of change, type of change using symbols form the legend, identify the name of the person approving the change, the number of the change on the plan modification log, and the date of the change.

http://www.keramida.com
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At 300+00 an unknown storm drain was encountered 10' from the end of pipe location for that joint. 
The crew needs additional LOD space to the East toward 299+00 to allow for the installation of a sag bend in the 
line to connect with the pipe and drop the pipe to a grade below the unknown storm pipe. Construction at the site is 
not feasible without the additional space to the East. Requested by George Jacob Superintendent NRC.

John Smith John Smith

1 03/01/2023 299+00

Redline Example

Presenter Notes
Presentation Notes
Your plan modification log must include a summary of all changes.  The easiest way to do this is to have a separate sheet in the beginning or end with all of them labeled in order by date/number.

http://www.keramida.com
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SWPPP Modification
where to keep, when to share
Available at project site office or in possession of on-site project 
management:

● SWPPP (accurately reflects real world)

● Self Monitoring Program (inspection records)

● Project Management Log

When requested the above information must be provided to 
IDEM within 48 hours.

Presenter Notes
Presentation Notes
“On-site project management” is my term, the permit states: on-site individuals with responsibility for the overall project management or associated with the management and operations of construction activities.

http://www.keramida.com
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Project Management Log
minimum on-site documentation 
requirements
● Record of public notification (Proof of publication)
● Self Monitoring Program reports (Inspections)
● Regulatory inspections
● Responses to a compliance action or enforcement action
● Locations and information for; Off-site borrow sites, disposal 

areas, staging areas
● SWPPP modifications (Name, Date, Summary of all 

changes)
● Permit posted; Copy of NOI, copy of posted notice if used, 

NPDES permit numbers (in NOS), location of the 
construction plan/SWPPP if no on-site location to store it 

http://www.keramida.com
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You may need other permits!
● 401
● 404
● Air Quality/Emissions
● Asbestos
● Construction In a Floodway
● FAA
● Right-Of-Way
● Solid Waste Disposal
● Etc.

Presenter Notes
Presentation Notes
Just because you have a CSGP does not mean you can do anything you want.  Ensure you have any other permits you may need before you go disturbing things.

http://www.keramida.com
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N.O.T. 
Officially closing out your permit

04

http://www.keramida.com
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Matt Lake of Merrillville
& 
Bill Emerson of Lake County
Matt Lake and Bill Emerson will be covering this 
topic in their presentation starting at 12:30pm.

Notice Of Termination

http://www.keramida.com
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Thanks
Do you have any questions?

Donovan Wilczynski

info@keramida.com
(800) 508-8034
www.keramida.com

http://www.keramida.com
mailto:info@keramida.com
https://www.keramida.com/
https://twitter.com/KeramidaInc
https://www.facebook.com/keramidainc/
https://www.linkedin.com/company/keramida-inc-/
https://www.youtube.com/channel/UCYJFciuOw4VAB6UNssG7mZg
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